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Part 1: Open to the Public – Item No.4 

 

REPORT OF THE EXECUTIVE DIRECTOR FOR CHILDREN’S 
SERVICES 

 

TO CHILDREN’S SCRUTINY PANEL 

ON 8 MARCH 2023

 

CHILDREN’S SERVICES REVENUE MONITORING 2022/23 
QUARTER THREE 

 

RECOMMENDATIONS: 
It is recommended that Scrutiny :- 
 

• Note the current position and forecasted position to year end for the Service 
Group’s revenue budget. 

 

• Note further measures to bring forecast expenditure back in line with the budget. 

 

EXECUTIVE SUMMARY: 
(a) Revenue budget 

The service group’s budget for 2022/23 is £102.626m. The forecast adverse 
variance is £5.406m and includes an estimate of the Children’s Services risk 
share within the fund. Based on current forecast, this is estimated to be £5.542m 
which is dealt with on a risk sharing basis between partners 

The forecast overspend on services outside the fund are forecast as £0.404m, 
giving an overall adverse variance of £5.002m. 

 
(b) Dedicated Schools Grant (DSG) 

The DSG allocation for central services in 2022/23 is £56.985m and the forecast 
expenditure for the year is £55.726m, a forecast positive variation of £1.258m. 

 

BACKGROUND DOCUMENTS: 
• SAP general ledger and BI reports 

• Various documents held on the accountancy team 
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KEY COUNCIL POLICIES:  
• Budget report 2022 to 2023 (https://www.salford.gov.uk/media/397621/budget-

report-2022-23.pdf) 

• Medium Term Financial Strategy (MTFS) 
(https://sccdemocracy.salford.gov.uk/documents/s21433/06ii%20Appx%20A%
20MTFS%202020-23.pdf) 

 

ASSESSMENT OF RISK: High 

Key risks to budgetary control risk are identified in this report. 

 

LEGAL IMPLICATIONS Supplied by: not applicable 

 

FINANCIAL IMPLICATIONS Supplied by: 

This report concerns key aspects of the Council’s revenue finances and has been 
produced by the Finance division. 

 

CONTACT OFFICERS:  

Alex Archer    0161 778 0498 alex.archer@salford.gov.uk 

Natalie Birchall  0161 793 2316 natalie.birchall@salford.gov.uk 

 
 

WARDS TO WHICH REPORT RELATES: All 
  

https://www.salford.gov.uk/media/397621/budget-report-2022-23.pdf
https://www.salford.gov.uk/media/397621/budget-report-2022-23.pdf
https://sccdemocracy.salford.gov.uk/documents/s21433/06ii%20Appx%20A%20MTFS%202020-23.pdf
https://sccdemocracy.salford.gov.uk/documents/s21433/06ii%20Appx%20A%20MTFS%202020-23.pdf
mailto:alex.archer@salford.gov.uk
mailto:natalie.birchall@salford.gov.uk
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DETAILS: 

1 Introduction 

1.1 This report is set out in three main sections.  

• Section 2 sets out the forecast year end position of the 2022/23 revenue 
budget and integrated fund, highlighting any risks / sensitivities  

• Section 3 sets out the forecast year end position of the Dedicated Schools 
Grant (DSG), highlighting any risks/ sensitivities. 

2 Revenue budget – Quarter three - 2022/23 

2.1 December 2022 position 

The current position and year end forecast for the revenue budget (also referred 
to as core budget) is set out in Table A below. Agreed savings have been built 
into the budget figures reported. Expenditure data reflects actual expenditure 
incurred up to 31st December 2022. Adverse variances are displayed red in 
parentheses.  

As at December 2022 the total budget is £102.626m, with forecasted outturn 
expenditure at £108.573m. This adverse variance of £5.947m includes £5.542m 
of services within the Integrated Fund, and £0.404m services outside of the fund. 
As the fund is based on a risk share agreement, the adverse variance for services 
included in the fund reduces to £5.002m, which is explained in section 2.2.  

Table A – revenue forecast 2022/23 in £m 

S    Service 

Annual 
budget 

Forecast 
outturn 

Forecast 
variance 

Integrated 
fund (in) 

Integrated 
fund (out) 

Education & Helping 
Families 

25.394 25.751 (0.356) (0.096) (0.261) 

Leadership 2.392 2.596 (0.205) (0.041) (0.164) 

Partnerships 16.729 18.201 (1.471) (1.400) (0.071) 

SEN Access & Delivery 26.020 27.143 (1.123) (1.206) 0.083 

Specialist services 32.091 34.882 (2.792) (2.800) 0.009 

Grand Total 102.626 108.573 (5.947) (5.542) (0.404) 

 
 
2.2 Integrated Fund 

As previously reported, the majority of children’s expenditure is incurred via joint 
commissioning arrangements through the integrated fund. A risk share 
agreement provides that any overspend at year-end will be shared by the 
partners in proportion to their contributions to the fund.  

For 2022/23 the fund was set with an agreed opening deficit of £6.095m of which 
£2.931m relates to Children’s Services with the service risk share being £1.993m 
(68%). The expenditure variances forecast in 2022/23 in addition to the opening 
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deficit are dealt with on a 50:50 basis between partners. The adverse variance 
includes an estimate of the Children’s Services risk share within the fund, based 
on current forecast estimated to be £5.002m. 

2.3 Service pressures 

Since the last reported position to the panel, the overall adverse variance has 
increased by £2.033m. The majority of these revised forecasts related to services 
included in the fund (£1.903m) with the remaining balance of £0.129m relating to 
services outside the fund. The main pressures contributing to the overall adverse 
variance of £5.947m relate to: 

2.3.1 Child Protection and Planning 

A team has been commissioned to support children’s social care with current 
pressures and complexity of need which has been exacerbated by the pandemic, 
which is forecasted to cost £0.565m. In addition, agency staff have been used to 
cover vacancies within the structure. 

2.3.2 SEN Transport 

The pressure remains on SEN transport at £1.789m. Work is being completed by 
the SEN transport squad to provide further information on the detail of these 
pressures and how they will be addressed.   

2.3.3 Looked After Children 

The pressure largely relates to; outside placements £0.857m, short breaks for 
disabled children £0.319m, and Independent Fostering Agencies (IFAs) 
£0.202m. As at December 2022, outside placements were at 38, with an average 
weekly cost per placement of £5,100 (highest placement £12k/week). In 
comparison, December 2021 the average weekly cost was £4,076. For IFAs, 
there were 61 placements in December 2022, with an average placement cost of 
£870. December 2021 IFA cost was £846. 

2.3.4 Outside the fund pressures 

The pressure relates to the underachievement of fee income, including Salford 
Family Nurseries  

3 Dedicated Schools Grant (DSG) 2022/23 

3.1 The year-end forecast for the centrally held DSG budgets is set out in Table B 
below. 

3.2 The current position reflects the July and November allocation. There is a 
forecasted £1.258m underspend within the Non-Delegated Schools Budget for 
2022/23. Further modelling is being undertaken to assess the impact of recent 
high-cost placement approvals. This excludes the safety valve £2.25m funding 
which will be used to reduce the current deficit balance brought forward from 
2021/22 of £15.153m. This is in line with the quarter 3 safety valve monitoring, 
with the in-year underspend used to reduce the deficit. 
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Table B – DSG forecast 2022/23 in £m 

S    Service 

Annual 
budget 

Forecast 
outturn 

Forecast 
variance 

High Needs block 35.161 33.282 1.878 

Early Years block 17.601 17.601 - 

Central block 4.224 4.844 (0.620) 

Grand Total 56.985 55.727 1.258 

    

3.3 DSG detail 

3.3.1 High Needs block 

The service is forecasted a positive variance of £1.878m. This is related to the 
planned deficit recovery programme that is in place with the DFE.   

3.3.2 Central Block  

The schools block is forecasted on budget and the central services is forecasted 
an adverse variance of £0.620m and mainly relates to historic savings. Work is 
being completed to address these pressures. 

4 Issues / risks 

4.1 The cost pressures identified within this report, particularly around SEN Transport 
and Outside Placements are being worked through and will continue to be closely 
monitored.  

5 Recommendations 

5.1 Scrutiny Panel is requested to note the current position and forecast position for 
2022/23, for the service group’s revenue budget (including the Children’s element 
of the integrated fund), and the Dedicated Schools Grant budget. 

 

 

 

 

 


